TIGER 2 Projects

The projects listed below are being funded with grants of around £7,000 from
the Tiger 2 programme to enable small groups and excluded people in the
most disadvantaged wards across the East Midlands to run activities that
develop local social capital and provide opportunities for learning. CEFET is
the intermediary body managing Tiger 2, which is funded by Objective 2 ESF
and the Learning and Skills Council.

NOTTINGHAM Tiger 2 Projects

Project name: Fashion and Basic Skills
Community Group: Meadows Women's Learning Platform

To involve women from BME communities in the Meadows area in activities
that build their skills, improve their social connections and confidence and
encourage them to voice their opinions in the regeneration plans for the area.
They have asked for sewing classes and help with English.

Project name: Migrant Support
Community Group: Migrant Support

The project will train 15 migrants in the legal issues around immigration and
support them to set up an advice service for their different communities.

Project name: Short Circle Practical Training with Effective Pro duction
Community Group: CARE Africa UK

To carry out training in the production of African clothing, food and sporting
activities for Africans in the process of uniting African progress and
development in Nottingham and developing social enterprise ideas.

Project name: Quick Stitch Embroidery
Community Group: Urban Fashion House

To provide Open College Network embroidery training to hard to reach young
people who have poor basic skills, who are unable to gain employment and
who are facing social exclusion.

Project name: NG Seven
Community Group: NG Seven

Enable local young people to gain knowledge of the music industry by
undertaking an informal music course.

Project name: Women Development Project
Community Group: Somalian Community Nottingham

The project aims to develop Somalian and African women; enhance their
English language skills and computer skills.

Project name: Music Industry Workshop Series
Community Group: Industry Insiders

To put together a series of music industry related workshops to help young
people to learn more about the music industry in specialist areas.




Project name: Vision Media Advertising
Community Group: Vision Media Advertising

To provide opportunities and experience in Advertising Media Production to
engage young people who have poor basic skills and who are unable to gain
employment and face social exclusion. The project will empower, build self-
confidence and self worth and skills.

Project name: Teacher Training
Community Group: Esperanto

To deliver a City and Guilds 7407 Level 2 Teachers Training qualification for
20 black and minority ethnic people living in Forest Fields, Basford, Aspley,

Lenton, Hyson Green and Radford. This will enable them to qualify to teach

adults.

Project name: Deaf Communities Working Together
Community Group: Nottinghamshire Deaf Society

To teach profoundly deaf people, who use British Sign Language, about the
roles and responsibilities in managing group activities. This will enable them
to gain the skills and confidence to take a full and active part in shaping and
delivering services. A DVD of the training will be produced.

Project name: Community Empowerment
Community Group: Satellite

To help people from French and Portuguese speaking African countries that
have settled in Nottingham to learn organising and peer training skills to
enable them to contribute as volunteers and support more people to gain
skills including ICT, speaking English, and other skills to improve integration.

Project name: Forest Green Youth Cricket Club
Community Group: Forest Green Youth Cricket Club

To enable members of the Cricket Club, over the age of 16 to gain a cricket
coaching qualification, take part in personal development training and attend a
residential weekend to further develop their skills.

Project name: Hoop Dreams Coaching Course
Community Group: Hoop Dreams Basketball Club

To run a free basketball coaching training course for disadvantaged young
people who would like to learn skills and personal discipline through coaching.

DERBY Tiger 2 projects

Project name: Communication Through Storytelling
Community Group: PASTE

To use the oral tradition of storytelling as a basis for improving presentation
and communication skills and raising levels of confidence.

Project name: Derwent Stepping Stones
Community Group: Derwent Stepping Stones

To deliver 'bite-size' learning opportunities that will engage local people in
learning, giving them the confidence and motivation to progress to further
learning, to volunteering and/or employment.




Project name: Enthusiasm Trust
Community Group: Enthusiasm Trust

To deliver targetted outreach to local young people and deliver taster
programmes in First Aid, work, employment skills and ASDAN accredited
training, and build peer support networks.

Project name: Derby West Indian Association Credit Union Ltd
Community Group: Derby West Indian Assoc Credit Union Ltd

To run a practical book keeping course that helps local people to improve
their financial skills and provide information on local learning opportunities.

Project name: PALS
Community Group: CETA

To create and run a specialist play training course where parents, older
siblings, staff and volunteers will learn together and from each other about the
play needs of disabled children. Bi-lingual learning support will be provided.

Project name: The Coming Together Project
Community Group: Nol Community Centre

Aims to improve the social networks and English of up to 45 Asian Women
and assist in the setting up of a social group for Asian women.

Project name: Healthy Eating
Community Group: POPS

To run a healthy eating project with parents to include planting and growing
food, swapping knowledge and creating a healthy eating banner to be used in
school.

LEICESTER Tiger 2 projects

Project name: New Parks Media and Communications
Community Group: New Parks Media & Communications Group

To develop journalism skills for working in radio. Try to achieve the BTEC
National Award in Radio Production and NOCN units in radio. The group will
produce a training document so that future members of the group may be
trained by the current members to assist in providing consistent broadcasting
to local community.

Project name: SOBB (Save Our Black Boys)
Community Group: SOBB

To provide training, consultation and restoration for families of African
Caribbean dual heritage. The project will involve single African,
African/Caribbean and Dual Heritage mothers who are experienceing
difficulties with different elements of raising their boys.

Project name: New Parks Allotment Training
Community Group: New Parks Allotment Project

To provide training courses that are tailored to meet the needs of the local
residents, including Health and Safety, First Aid, Food Hygiene, Horticultural
training and committee procedures.




Project name: Garden Care Leicestershire
Community Group: Garden Care Leicestershire

Deliver training to residents in North Braunstone to promote volunteering and
ways into employment. To provide work experience within the community.

Project name: Volunteer for IT
Community Group: The Cooke e-learning Foundation

To train people to refurbish computers and make them available for use in
their own community. Interactive learning software will be installed to help
those for whom English is a second language.

Project name: Keystone Awards
Community Group: New Parks Club for Young People

To provide young people the opportunity to participate in a nationally
recognised and accredited training award, the Keystone Award, which is
designed specifically for use in youth clubs.

Lincolnshire Tiger 2 projects

Project name: Abbey Access Centre
Community Group: Abbey Access Centre

To conduct workshops to address barriers to employment and classes on ICT,
confidence building, interview techniques etc. to the local community.

Project name: Craftworks
Community Group: Gainsborough Adventure Playground Association

To run workshops in art and craft designed to encourage self-motivation and
raise self esteem and mutual support.

Project name: Parents Power
Community Group: Parents Power

Parents Power wishes to take over the running of their group and develop
their management skills. They also wish to develop publishing skills and
produce their own newsletter.

Project name: Winthorpe Residents Association
Community Group: Winthorpe Youth & Residents Assn

To send 12 people on a computer course and for them to pass on their
knowledge to others in the community at sessions they organise in their local
community centre.

Project name: Meadows Community Centre
Community Group: Meadows Community Association

To develop one-off playdays and community activities by encouraging parents
to sign up to training and volunteer to support the activities.

Project name: Media Lincs
Community Group: Chill Enterprises

Training to improve radio skills to provide a more consistent broadcast
capability and develop the local radio group.




COALFIELDS AREA Tiger 2 Projects

Project name: Live Wire
Community Group: Donut Creative Arts Studios
Town: Chesterfield

To give young people (16+) an opportunity to learn and develop basic skills in
live sound engineering and technical theatre.

Project name: Ladybrook in Textile
Community Group: Ladybrook Estate Neighbourhood Management Group
Town: Mansfield

To use a textile project to capture residents memories and recollections of
what life was like 50 years agao and try to bridge the generational gap.

Project name: ICT DIAL
Community Group: DIAL Mansfield
Town: Mansfield

To provide disabled people with an opportunity to attend a training course in
IT that will be tailored to their individual needs and enable them to improve
social connections and mutual support.

Project name: Turnaround
Community Group: Turnaround
Town: Mansfield

To set up a workshop where young people can start a bike workshop. They
would initially purchase the bikes, learn to maintain them, and involve and
train other young people. The project participants will all be helped to connect
to other learning opportunties.

Project name: Twist Studio
Community Group: Circle Arts
Town: Worksop

A group of young people received funding from Tiger 1 to build a recording
studio. They now need equipment to enable the project to reach it's optimum
and for the TWIST studio to offer training to excluded young people and
people with learning disabilities as a means of building confidence and
encouraging involvement in other learning opportunities.

Project name: Creswell Multi-Media Project
Community Group: Third Piper Community Arts
Town: Chesterfield

To establish a multi-media group and teach the necessary skills required for a
range of digital creativity projects and assist them in establishing a community
based ICT multi-media learning group for the Elmton and Creswell villages.

Project name: Music Technology
Community Group: Gamelea Countryside Training Trust
Town: Chesterfield

To set up a pilot project with disadvantaged and disabled young people to
participate in recording their own progress, feelings and experiences through
the use of IT and music hardware.




Project name: Arabic and Tribal Dance
Community Group: Kefira
Town: Selston and Mansfield

To set up dance classes using the art form of middle eastern dance and use
research and learning around these dance forms and their history to inspire
interest in further learning opportunities. The classes will also enable the
women involved to develop friendships and support networks and help
overcome isolation.

Project name: Skills for Life
Community Group: C.H.A.T
Town: Sutton-in-Ashfield

To provide 16+ year olds 'Skills for Life' qualifications around such issues as
Anger Management, Positive Self Esteem, First Aid etc. CHAT feel that by
getting different ages of the community together will help break down some of
the barriers that exist between younger and older generations.

Project name: The Polska Project
Community Group: Ashfield Community Radio and Media Training
Town: Ashfield and Mansfield area

The project is designed to provide basic English Language to Polish migrant
workers. To also provide meeting opportunities and support with a longer term
aim to provide a community café with support services and Polish community
involvement in community radio.

Project name: Handy Person Scheme
Community Group: Ashfield Environmental Projects
Town: Sutton-in-Ashfield

Using mentors we will be involving young unemployed people in a gardening
and handyperson scheme to increase their skills and qualifications and enable
them to build self-esteem by contributing to their community. The service they
develop will be delivered to elderly and disabled people.

All of the Tiger 2 projects will be finished by the end of December 2007 and
CEFET will be compiling a report of their fantastic work around building local
social capital and will feedback on the progress of people who are benefiting
from learning and other support in the projects.




